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Armstrong Regional Cooperative
For the Year Ending 29 Jan 2022

100th Annual
General Meeting
7:00pm, Wed, 11 May 2022, Oddfellows Hall Armstrong
Agenda
1.
2.
3.
4.
5.
6.
7.
8.
9.
10.
11.
12.

Call Meeting to Order
Notice of Meeting
Minutes of FY2020 AGM held 05 May 2021, Motion Required
Business Arising from the Minutes
Director Reports – President’s Report available online
Manager’s Report – Available online
Auditors Report & Financial Statements – Motion Required
Appointment of Auditors – Motion Required
Other Reports
New Business
Election of Directors – Two 3-yr terms, three candidate bios online
Staff Service Awards – Completed during 100th Anniversary BBQ before AGM
13. Draw for Houseboat Vacation
14. Adjournment – MOTION without seconder, discussion or vote

Mission Statement
Providing exceptional service and quality products for the benefit of our members and
communities.
Vision Statement
We will be the leading corporate citizen in our communities by employing cooperative
principles to be a diverse, environmentally sound and profitable enterprise.

ARMSTRONG REGIONAL COOPERATIVE 99th AGM

05 May 2021

Minutes of the Armstrong Regional Cooperative (ARC) AGM held via virtual means on-line.
Call to Order:

Meeting called to order at 7:02 pm by President Hugh Chalmers.

General Manager Jeff Payne remarked that he would be performing the technical hosting of
the meeting on the Webex platform and detailed the voting procedure. It was noted the
process of asking questions was indicated by “raising” a virtual hand in the comments section.
All votes would allow 2 minutes for members to indicate their vote and would be tabulated
automatically. He further noted that there was an indication of interest from 63 members and
62 had registered for the meeting. At the time there was 43 members actually on- line.
Notice of Meeting: The President noted that all requirements were met for the notice of
meeting and since we have a quorum, we can continue. President Chalmers introduced Paul
Hames as our FCL Board of Directors representative and Angela Spencer as the representative
from BDO, our auditors.
Minutes of the 98th AGM: Minutes of the previous AGM(s) had been circulated. Motion to
accept the minutes as circulated, moved by C. Holden seconded by N. Van Hahn. CARRIED
Business arising from the Minutes: Nil.
Directors Report:
As circulated. There were no questions.
GM Report:
As circulated. There were no questions.
Auditors report: The President introduced Angela Spencer, C.P.A. representing our new
auditors BDO Vernon. Ms. Spencer began with the auditors’ report page noting that it was
indeed a “clean” report with no significant variances nor concerns. She noted that the balance
sheet as assets totalled almost 37 million, that members equity now comprised 19.5 million
and that net income for the year totalled 3.5 million.
One question from the floor queried what the reason for the large drop in the FCL patronage
repayment to ARC. The drop was from 6.2 million the previous year to 60,000. The answer was
that FCL had restructured their loyalty program to allow for quarterly loyalty payments to
retail co-operatives instead of an annual dividend payout.
Motion to accept the financial statements as presented. Moved by B. Kirkpatrick, seconded by
M. Martin. CARRIED
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Appointment of Auditors:
Motion to Appoint BDO Vernon as the auditors for the 2022 fiscal year, moved by N. Van
Hahn, seconded by B. Martin. CARRIED
New Business:
SPECIAL RESOLUTION:
Policy Committee Chair Dustin Griffith presented a special resolution to change our rules to
restrict directors to a maximum of 4 terms of 3 years each. This is recommended good
governance practise that ensures some turn over of board directors on a regular basis.
Motion:
Be it Resolved that the following amendment be added to the ARC Rule 87 (4) Individual
directors may not serve more than four consecutive terms of office. After their fourth term, a
director must allow one year to elapse before being eligible to serve again as a director.
Moved by K. Wolbaum, seconded by N. Wightman. CARRIED
ORDINARY RESOLUTION:
An ordinary resolution was introduced by the Chair from the Board of Directors.
Background 1. In December of 2020, an administrative error was identified in the
remuneration paid to directors since financial period 7 in 2018. 2. The total value of the
overpayments across all years and all directors does not exceed $40,000.00. 3. Directors who
have received overpayments include active directors and directors who are no longer serving
on the board. 4. If the membership ratifies the past payments, recovery of the overpayments
will not be sought. 5. Changes in policy and procedure to prevent a recurrence of this error
have already been enacted.
Resolution: Therefore, be it resolved that the Armstrong Regional Cooperative ratify the
accidental overpayments made to directors of the co-operative since 2018.
Moved by H. Chalmers, seconded by N. Van Hahn.
N. Van Hahn spoke to the resolution, stating that she was in favour of passing this resolution.
She noted that the directors do not serve for the monetary compensation and that the actual
return was quite small for the effort exerted by directors. She further noted that the error was
uncovered by staff and was not pointed out by the auditors as it did not exceed their
materiality limits. MOTION WAS DEFEATED.
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Elections: Two three-year positions available. Candidate Regina Scott withdrew her candidacy
at the last minute due to personal concerns. Geoff Maile and Larry Hill were elected by
acclamation.
Other New Business:
GM remarked that the staff service awards would be posted later on the ARC website.
The Chair entertained various questions from the floor.
The first question was why the ARC patronage rate dropped from 7% to 4%. It was noted that
there were several reasons for this change. One was that FCL had dropped their own rebate
rate, also the Board had entered into a planned stage of diversifying income streams by
concentrating on storage lots on 25th Avenue in Vernon and at our Canoe location. We also
had purchased the old Liquor Depot outlet in Vernon. These are capital intensive projects that
are an investment in the future. Also there are investments made at the FCL refinery and
efforts to reduce green house gases.
Comments were made about other competitor rebates being very competitive. The response
was that ARC is local and makes considerable investment in community causes which the
larger competitors do not. It was noted that we had donated 54,200 currently to local
community groups and that the budget is currently 65,000.
The question came, would we consider increasing the dividend rate if the FCL patronage rate
went back up. The Chair responded in the affirmative.
A question arose regarding the possibility of ARC expanding into grocery and hardware
product lines. The Chair responded that while this had never been completely ruled out, the
current return on grocery is about 2-3 percent versus 7-8 percent on fuel and liquor sales.
A suggestion came from the floor that collecting the over-payments made in error to the
directors might not be legal. The Chair thanked the commentor and mentioned that legal
advice had already been sought on the issue.
Questions arose regarding the possible construction of a gas bar on the 25th Avenue property
towards Okanagan Landing. While this project was not yet ruled out, it was noted that we did
not see it prudent to invest 4.5 million in a new project at the current time.
CLOSURE:
The Chair thanked the members for their attendance and reminded them that if other
questions arose, they could send them to the Board via the website.
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The Chair then thanked ex-Director Dustin Griffin for his 3 years of contributions to the success
of the Board.
Adjournment: Moved by B. Kirkpatrick at 8:02 p.m.

APRROVED:

__________________________________________
DIRECTOR

___________________________________________
DIRECTOR
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Tel: 250 832 7171
Fax: 250 832 2429
www.bdo.ca

BDO Canada LLP
571 6th Street NE, Suite 201
Salmon Arm, BC, V1E 1R6

Report of the Independent Auditor on the Summary Consolidated
Financial Statements
To the members of Armstrong Regional Cooperative
Opinion
The summary consolidated financial statements, which comprise the summary consolidated balance
sheet as at January 29, 2022, the consolidated statement of operations and cash flows for the year
then ended, and related notes, are derived from the audited consolidated financial statements of
Armstrong Regional Cooperative (the Cooperative) for the year ended January 29, 2022.
In our opinion, the accompanying summary consolidated financial statements are consistent in all
material respects, with the audited consolidated financial statements, in accordance with the criteria
disclosed in Note 1 to the summary consolidated financial statements.
Summary Consolidated Financial Statements
The summary consolidated financial statements do not contain all the disclosures required by
accounting standards for private enterprises. Reading the summary consolidated financial statements
and the auditor's report thereon, therefore, is not a substitute for reading the consolidated financial
statements and the auditor's report thereon.
The summary consolidated financial statements and audited consolidated financial statements do not
reflect the efects of events that occurred subsequent to the auditor's report dated April 12, 2022 on
the audited consolidated financial statements.
The Audited Consolidated Financial Statements and Our Report Thereon
We expressed an unmodified audit opinion on the audited consolidated financial statements for the
year ended January 29, 2022 in our report dated April 12, 2022.
Management's Responsibility for the Summary Consolidated Financial Statements
Management is responsible for the preparation of the summary consolidated financial statements in
accordance with the criteria disclosed in Note 1 to the summary consolidated financial statements.
Auditor's Responsibility
Our responsibility is to express an opinion on whether the summary consolidated financial statements
are a fair summary of the audited consolidated financial statements based on our procedures, which
were conducted in accordance with Canadian Auditing Standards (CAS) 810, Engagements to Report on
Summary Financial Statements.

Chartered Professional Accountants
Salmon Arm, British Columbia
April 27, 2022

Summary Consolidated Financial Statements

Statement of Consolidated Balance Sheet
January 29,
2022

January 30,
2021

Assets
Cash
Account Receivable
Inventory
Investment in Federated Co-operatives Limited
Property, plant and equipment
Goodwill and intangibles
Other assets

$

4,351,944
6,137,915
3,177,301
12,413,424
14,413,846
3,238,136
325,447

$

5,595,807
3,764,329
2,074,959
11,835,383
13,571,878
109,549

$ 44,058,013

$

36,951,905

$

1,033,454
7,791,701
4,514,679
30,718,179

$

350,569
5,664,515
2,776,784
28,160,037

$ 44,058,013

$

36,951,905

Liabilities and Shareholders' Equity
Accounts payable and accrued liabilities
Due to Federated Co-operatives Limited
Other liabilities
Shareholders' equity

Statement of Consolidated Operations
January 29,
2022
Revenue
Cost of sales

$ 91,571,190
80,991,203

Gross profit

January 30,
2021
$

64,759,466
56,581,115

10,579,987

8,178,351

Other income

3,040,709

244,239

Operating expenses
Advertising and promotions
Amortization
Interest and bank charges
Rent and overhead
Vehicles and travel costs
Wages and benefits

147,157
795,732
56,162
1,594,468
417,603
2,987,002

112,211
711,183
3,414
1,362,967
440,927
1,836,706

5,998,124

4,467,408

7,622,572
740,975

3,955,182
465,371

Income before income taxes
Income taxes
Net income

$

6,881,597

$

3,489,811

Statement of Consolidated Cash Flows
January 29,
2022
Cash flows from operating activities
Cash flows from investing activities
Cash flows from financing activities

$

Net decrease in cash
Cash, beginning of the year

6,204,168
(5,441,878)
(2,006,153)

January 30,
2021
$

(1,243,863)
5,595,807

1,360,744
(4,803,447)
(4,085,987)
(7,528,690)
13,124,497

Cash, end of the year

$

4,351,944

$

5,595,807

Non-cash transactions
Increase in members' equity due to patronage allocation

$

248,275

$

806,281

Director

Armstrong Regional Cooperative

Note to Summary Consolidated Financial Statements
January 29, 2022
1.

Summary Consolidated Financial Statements
The summary consolidated financial statements are derived from the complete audited consolidated
financial statements, prepared in accordance with Accounting Standards for Private Enterprises as at
January 29, 2022.
The preparation of these summary consolidated financial statements requires management to determine
the information that needs to be reflected so that they are consistent in all material respects with, or
represent a fair summary of, the audited consolidated financial statements.
Management prepared these summary consolidated financial statements using the following criteria:
(a) the summary consolidated financial statements include the statement of consolidated balance sheet,
statement of consolidated operations and the statement of consolidated cash flows;
(b) information in the summary consolidated financial statements agrees with the related information in the
complete audited consolidated financial statements including comparative information and all major
subtotals and totals; and
(c) in all material respects, the summary consolidated financial statements contain the information
necessary to avoid distorting or obscuring matters disclosed in the related complete audited consolidated
financial statements, including significant accounting policies and the notes thereto.
The complete audited consolidated financial statements of Armstrong Regional Cooperative are available
upon request by contacting the management of Armstrong Regional Cooperative.

VAL DACYK – ARC APPLICATION FOR POSITION OF DIRECTOR

2022

BIO
I’m Val Dacyk and I moved to Armstrong in 2007 from a small town in northern
Alberta. In Alberta we owned and operated an oilfield maintenance and
construction company for 12 years. From there we bought a mixed farm and I ran
the daily operations with cattle and grain farming.
Moving to Armstrong was a big decision, but one of the best I have ever made. I
immediately felt at home and fell in love with the lifestyle, friendly people and the
community.
Once here, I began my Real Estate career 12 years ago and have enjoyed it
immensely. I take great pride and personal satisfaction from helping my clients
achieve their goals, whether purchasing or selling their home.
I have been actively involved with the community since I called Armstrong home
and am currently involved with Armstrong Spallumcheen Achievable Housing
Initiative and sit on the board with the Sunset Housing Group as well. We are
currently exploring options that can provide achievable housing for both young
families and seniors.
I am the president of the strata for the building I reside in and have been on the
board of both the ladies league golf and the ladies curling as well.
In my spare time I enjoy hiking, golfing, curling and time spent with family and
friends.

TERRY WONG – ARC APPLICATION FOR POSITION OF DIRECTOR

2022

BIO
I’ve been an Okanagan Valley resident for my entire life. Born and raised in
Osoyoos and moved to the North Okanagan in the late 80’s. Armstrong became
my home in ’89 and I’ve remained here ever since.
I’ve been involved in the community for many years fundraising through golf
events for various causes and raising hundreds of thousands of dollars for the Tom
McMurtry Cancer Centre and BC Children’s Hospital. It’s rewarding to see how
people in these smaller communities are so generous with their time and money
when there’s a need.
I’ve worked throughout the Armstrong Vernon area for most of my time here, only
taking a brief period of time to raise my son Sterling.
I’m a results driven individual and know I would be an asset to the Board of
Directors of the Armstrong Co-Op. My experiences in business and in life would
bring insight and knowledge to the team.

HANS PETERSEN – ARC APPLICATION FOR POSITION OF DIRECTOR

2022

BIO
My name is Hans Petersen and I am the CEO of Agri-Trans Services Inc., based in
Armstrong. After having lived many years abroad in Europe, I returned home in
2010 to live on my family farm in Spallumcheen. Five generations of my family
have lived in the North Okanagan and as such I have a strong connection to the
community and area.
My first term as a director for the Armstrong Regional Cooperative has been a
rewarding experience. I’ve had the opportunity to serve as Finance Chair and Vice
President and have completed the Federated Co-op Directorship training course.
While the last 3 years of my term have flown by, it has been a period of
tremendous change and challenge. COVID-19 brought out the best in the ARC as
an organization and I feel an enormous sense of pride in how the well the staff and
board navigated the challenges posed by the pandemic and still managed to return
patronage to the members. In addition, it has been exciting to participate in the
ARC’s strategic vision of diversification into areas such as liquor, storage and
property development.
I love to putter around our farm and be involved in my kids' activities. I am an
enthusiastic golfer and enjoy hiking around our beautiful Okanagan Valley. As a
former Rotarian, I firmly believe in the sentiment of “Service above Self” and I
hope to continue my service to the Armstrong Regional Co-op.

DIRECTORS

- *Terms expire in 2022

Hugh Chalmers – President
* Hans Petersen – Vice President
* Ken Earl
Larry Hill
Robbie Hoyte
Brett Kirkpatrick
Geoff Maile

Candidates Standing for Election
Val Dacyk
Hans Petersen
Terry Wong

